To run with the hare
and hold with 1'he_ hands
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La Francaise de Jeux Pierre BRUNEAU






[ Some evidences

¢ How to grow without new offers ?

¢ Markets evolve towards segmentation

¢ Classic long life cycle products reach maturity,decline
¢ Average player's gaming budget has some limits

¢ New coming players are not driven by oldies

No“dilemna Need for growth
~without damaging too much the core_games
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Thank you to those who showed the way




g'.‘“ Positioning the games : differenciate

o O
aou® pELINS
% I '
basic number game premium game
¢ access price/grid premium price/grid
1,2€ for 2 grids (2 draws) 2 € for 1 grid (1 draw)
¢ experienced chance of winning more glogal frequency
1/56 since 30 years 1/24
¢ lowest tier higher last tier
average 2,4 € 9t 10 €

(twice access price) (5 times grid price)




f.‘“ Limits : cycles, jackpot growth, amounts

¢ a game matrix for average cycles of 4/5 draws :

1 chance out of 76 millions to win Jackpot for population of 200M
Powerball is 1 out of 145 for population 105M

¢ a starting jackpot at 15M€ : equal to Super Loto

¢ a maximum number of draws for rolling Jackpot : 12
and Rolldown on following winning tier rank on week 12

+

a more socially responsible policy
Too huge jackpots for a lone winner = social concern

¢ an additionnal drawing day




' ~d Jackpots : levels, amounts, frequency

Number of Jackpots per level in millions

period of 2 years from mid 2005 to mid 2007 [ o @ 3
sEURO'S
under 50M Records 183 M€ Qﬂurgﬁ’s

365 M$ 193030

over 100 M

151to25 M 25 to 50M 51 to 74M 75 to 100M 100 to 149M 150 to 199M > 200M




fb‘“ Ad spendings : Keep on sustaining Loto

Advertising expenditures

in index based on Loto spendings 2004

135
125

New copy
strategy
to revamp

the game

2002 2003 2004 2005 2006 ¢




!'.‘3 A policy for retailers to defend Loto

¢ incentive at launch on EuroMillions sales + Loto sales

Prizes = Rajasthan Travels
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and Euromillions door posters
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g'.‘“ Major impacts of EuroMillions on Loto

¢ decrease in sales performance :

limited for Loto Total sales: less than expected
significant for Loto Jackpots (at 4M€)
significant for Super Lotos at 15 M€

¢ slight decrease in average stake/ player/ draw

¢ slight decrease in number of players & regulars
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impact on Loto sales

Sales Loto & Euromillions

in millions €

l l 2 811 annual sales
2007/2003
2 202
Total 2 Games
1 763 Lotos + add on Loto + add on
1 571 - 15%
1 506
H
T 205 Total 2 games
+60%
869
8
o87 Euromillions

2003 2004 2005 2006




_g'.‘“ Impact on Uplifts of Loto Jackpots

Impact on Uplift effect of Loto Jackpots sales
with Media support

+35%
+30% +30%
+25%
+19%\ +19%
+16% +17%
+13%
2004 2005 2006 2004 2005 2006 2004 2005 2006
Wednesday Wednesday Saturday

Radio TV TV 12




A4 Impact on Super Lotos events (3 to 4/year)

Effect on Sales of Super Lotos Special Events
sales in millions €
39
36 M.fzgﬁz 38
34 3
32 30
trend 26 2727
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Evolution of Number of players

at least once durind the year

18 504 085
1
7’8763 — 17 107 082
—— 16 525 233
—
12 516 672
11 887 025 12
SUPER
O 8 256 802
o0~
%liLngN,ﬁ
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g'.‘“ Impact on Loto regular players

Number of Regular players

(once aweek at least)

5 400 000 5 500 000
5 200 000 ¢

2003 2004 2005 2006 15




~d Impact on Loto average stake per draw

Average spendings per stake per draw

' (in €)
1 R \ 5.85 5,92 5,89
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1.but a very low decrease on Loto : -25 cts on 3 years
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3 687 annual sales II_I Belgium annual sales
2007/2003 963 2007/2003
Total 2 Games Total 2 Games
012
° 2 806 Lotos + add on e Lotos + add on
-7% o -18%
Lotos + add on Lotos + add on
Total 2 games 340 Total 2 games
881 +22% +27%
552
Euromillions Euromillions
2003 2004 2005 2006 2003 2004 2005 2006
switzerland LORO o annual sales ’I Ireland co7 annual sales
2007/2003 2007/2003
Total 2 Games 392 otal 2 Games
Lotos + add on 362 Lotos + add on
99 = 17% Lotos + add on -8%
9
78 Total 2 games Total 2 games
Lotos + add on +89% 145 +29%
Euromillions Euromillions
2003 2004 2005 2006 2003 2004 2005 2006




g Butwewon.

¢ strong increase in Total sales on number games
¢ significant increase in per capita spendings

¢ new players on number type games, youngers

¢ a new date on Friday for players & retailers

¢ an additionnal TV draw on Channel 1

¢ new opportunities for sales when long cycles

¢ renewed involvement of the network in games
¢ strong coopération with Euromillions partners

¢ internally:skills and knowledge at
operational staff levels




g'.‘“ Loto still the most played game

Ranking of number of players per game 2006
Total number of FDJ players 28 500 000
12 516 672

11 500 000
9 748 390 10 000 000
9 000 000
3 800 000
3 300 000 2 700 000

520 000

‘ [

N ) Euro Super Loto  scrath scratch scratch Rapido -  Oddsett  Keno Twice Int]egne'r

Millions Millionnaire  Morpion Astro Fast Keno daily




f.‘“ Loto still the strong leader in awareness

Awareness of games : Loto & Euromillions
among adult population 16 and over
Top of Mind I Unaided awareness I
62%
55% 56 7%
a1% Qouo
34%
267%
-y
-EUROS
MiLLiQNS 15%
[ 7 0 ' 12%
8%
1% 3%
- L]
2004 2005 2006 2004 2005 2006




Ad Next steps

¢an opportunity to revamp the Loto:oct 08




g Conclusion
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4 Concluson

We got that.....
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THANK YOU
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