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How Does Lottery Break Through?

NASPL Corporate Development Subcommittee

. Standard Presentations for North America

Communicate Unified Industry Message

NSI

 Use the Standards & Best Practices Created By NSI



NSI Best Practices & Standards

Best Practices

Quality Assurance

-Requirements Definition
-Development Process
-Acceptance Testing

- RFP

-Guide To Standard RFP Template
-Standard Request for Proposal Template

Technical Standards

. Barcodes for Instant Tickets
« XML Retail Accounting Reports

« Core Retailer Web-Based Applications



Using Standards & Best Practices

sImplementation Guides

*Teleconference Workshops

impdemoniation Guide
P Use Them
Vendors and Lotieries
Viarnioe 15, Maresy 14, 3007 Cor Rotnilor Web-Based Applications Best Practice ey re
impdomontmtion Guide
Viersios 03, May 2. 2007
m Best Practices for Quality Assurence of Product Developmant
in the Lotery industry
II;}J.I.I.I.” FREEI
—sn i 15 Rl 8. 2000
NASPL .

hin

No Travel
Required




What Do Retail Chains Want?

eEasier Reconciliation
*Barcode
XML
*Uniform Lottery/Retailer Websites

eInventory Management

sInstant Ticket Management Process



Corporate Development &
Standards Use Is How Lottery

Goes From This To This

Wal-Mart - Before and After



Other Notes of Interest

XML Pilot Program
*SC, NC, TX, LA, OK, The Open Group, PCATS, GTECH & Scientific
Games Participating.
Lotteries Can Be Verified Upon Completion
*Vendors Can Be Certified Upon Completion
*Vendors Will be able to implement in other jurisdictions.

*\VVerification & Certification

*The Louisiana Lottery has completed the verification process in
Quality Assurance.

*Scientific Games has completed the verification process in Quality
Assurance.

sIntralot and Nebraska are currently using the Barcode Standard.



NSI Website

www.opengroup.org/naspl



