
Building the Ad Agency Building the Ad Agency 
RelationshipRelationship





�Get to know them during 
the RFP process.







�In our experience we trust 







�Approval Consistency







�Require Status Meetings





�Request a Creative Brief









�Encourage them to battle for 
their position







�Don’t Be a Creative Director







�They will miss the mark –
so how will you handle it?









�Don’t get too close





�Involve them in the business





�Find out what they’re best in





�Be a calculated risk taker







�Don’t ignore key staff changes





�Know their profit situation





“I can assure you, sir, the company is doing 
quite well, despite what these figures say!”



�Mandatory performance 
review
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